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 1 MR. MUNSTER:

 2 My name is Jared Munster of the RTA, with me 

 3 I have Desile Isidore who is the other employee of the 

 4 RTA, there's only two of us and we also have with us a 

 5 court reporter to take down the transcription of this 

 6 call.  

 7 So with that said, could we have everybody's 

 8 name who is on the call one by one with the spelling?  

 9 MR. MULHERN:  

10 Michael, M-U-L-H-E-R-N, Alternate Concepts in 

11 Boston.  

12 MS. HARTNETT:  

13 Laureen, L-A-U-R-E-E-N, H-A-R-T-N-E-T-T, 

14 Alternate Concepts Boston.  

15 MR. O'LEARI:  

16 Paul O'Leari, P-A-U-L, O'L-E-A-R-I, Alternate 

17 Concepts.  

18 MR. HAE:  

19 Michael Hae from Keolis Transit America.  And 

20 we have a couple that are having a hard time getting in 

21 for some reason.  

22 MR. MUNSTER:

23 Yeah, there seems to be a connection issue, 

24 we had a hard time getting in as well.  

25 MR. KENNEDY:  
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 1 Tim.  K-E-N-N-E-D-Y.  

 2 MR. JESTER:  

 3 I don't know if y'all got me on the roll 

 4 call, this is Norm Jester with Herzog.  

 5 MR. MUNSTER:

 6 No, we didn't, thank you.  

 7 MR. PERRY:  

 8 Scott Perry, P-E-R-R-Y, with Herzog.  

 9 MR. MUNSTER:

10 Is that everybody?  

11 MR. SCHLEGEL:  

12 Good morning, John Schlegel with Herzog.  

13 MR. MUNSTER:

14  All right, well, I guess with that, we'll go 

15 ahead and get started sort of as we did last week.  

16 Anything that we can't answer just sort of during this 

17 call we'll post a follow up to on our website.  

18 For those who were on the call last week the 

19 transcript has been posted to DriveRTAForward.com so 

20 you can pull that down as necessary.  

21 And, yeah, I think Alternate Concepts I think 

22 you all are calling in for the first time so I'll give 

23 you a little bit of background.  So the RTA is 

24 currently under a delegated management contract sort of 

25 from top to bottom and what is happening essentially is 
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 1 that we're coming up on the end of the 10-year 

 2 agreement and we're rebidding this.  What we don't know 

 3 thus far is exactly what the structure of the 

 4 organization is going to be like under this new 

 5 contract.  We have a management consulting study out in 

 6 the field now with two different sets of consultants 

 7 who are looking at what is going to be the best sort of 

 8 structure for the RTA as we move forward, whether it is 

 9 a continuation of the full delegated management model, 

10 if it's all the way on the other end of the spectrum in 

11 bringing the whole operation back under a publicly 

12 managed model or somewhere in the middle.  

13 So with all that said I guess if there are 

14 any questions we can go ahead and start now.  And I 

15 will just ask that as folks are done with questions 

16 just let us know so we don't have the awkward silences 

17 of everybody waiting for anybody else.  

18 Also, please, identify yourselves when you 

19 ask a question so we can identify just sort of question 

20 by question who's asking.  

21 MR. JESTER:  

22 This is Norm Jester with Herzog.  

23 Do you anticipate at any time between now and 

24 the release of the RFP or after the RFP is released any 

25 additional site visits?  
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 1 MR. MUNSTER:

 2 So we certainly have the site visit tomorrow.  

 3 We do not have a firm plan but we are anticipating that 

 4 there will be at least one site plan during the RFP.  

 5 Sort of like we have talked about with some other 

 6 things, if that is something that one or more of you 

 7 all are interested in happening even before the RFP 

 8 happens send that in to our e-mail address as sort of 

 9 an official request, and we'll look at that, we'll talk 

10 to our board about it and see if they are willing to 

11 entertain some additional site visits between the 

12 beginning of September and the beginning of December.  

13 My guess is if that is requested they'll be happy to do 

14 it.  But we just have non calendared or anticipated at 

15 this point. 

16 MR. JESTER:  

17 Thank you.  

18 MR. MULHERN:  

19 Michael Mulhern, from Alternate Concepts, 

20 Boston.  

21 I would like to underscore the request that 

22 was made by Herzog, we are late to this process and we 

23 very much would like the opportunity to participate in 

24 a site visit if you decide to go that route.  

25 I do have a few questions.  
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 1 MR. MUNSTER:  

 2 Sure.  

 3 MR. MULHERN:  

 4 In anticipation of the RFP.  How much 

 5 financial data will be available to bidders that is 

 6 relative to the current structure.  I know a lot of 

 7 that information should be public domain, are you 

 8 planning on publishing that and if so what type of 

 9 format and how will it be accessible?  

10 MR. MUNSTER:

11 So we actually had a request come in this 

12 past week for the last five years of outside audits, so 

13 we're going to get those all scanned and posted to our 

14 website.  I'll also get posted this year's sort of 

15 adopted budget document so you can see what we're 

16 looking at.  I'll try to pull together the last couple 

17 of years and get sort of in that same link on our 

18 website, the audits as well as the budgets.  And if 

19 there's anything else that is not covered in what we 

20 post and send it into our e-mail address and we're 

21 happy to compile that information and get it out.  

22 MR. MULHERN:  

23 A couple more questions.  

24 MR. MUNSTER:

25 Absolutely.  
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 1 MR. MULHERN:  

 2 The management systems, I'm sure the 

 3 incumbent contractor has management systems in place 

 4 for asset management, enterprise asset management, who 

 5 owns those systems, does the authority own the systems, 

 6 or is that the property of the incumbent contractor?  

 7 MR. MUNSTER:  

 8 This is one that I'm not certain of right now 

 9 but I will get that answer and we'll get it posted.  

10 MR. MULHERN:  

11 I'm talking about the software platforms, 

12 trying to understand will we be investing in software 

13 platforms to operate a company or the transit system?  

14 So there's a lot of information already on the website 

15 so thank you for that Mr. Munster.  

16 Is service planning expected to be a 

17 significant element of the full scope?  

18 MR. MUNSTER:

19 At this point we honestly do not know.  What 

20 I can tell you is under our current contract service 

21 planning is under the purview of our delegated 

22 management contractor.  But that is part of what these 

23 management consultants are looking at is do we bring 

24 some or all of those currently contracted functions 

25 back in-house.  So what they may come back with is yes, 
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 1 it makes sense to continue contracting out 85 percent 

 2 of the operations, but you should bring this 15 percent 

 3 in-house.  And service planning may be one of those 

 4 functions, we just don't know that at this point.  But 

 5 that consultant study is expected in early September, 

 6 and we're going to get that posted as soon as we get it 

 7 through our board, you know, they have to know before 

 8 the world can know.  But once we get that done we'll 

 9 get that up as well so folks can see what our 

10 consultants are recommending to us.  

11 MR. MULHERN:  

12 The incumbent contractor currently 

13 rationalizes the network in terms of routes and 

14 schedules to meet the demands of the population?  

15 MR. MUNSTER:

16 Correct.  And I'll just add to that that we 

17 are currently about to start a comprehensive operations 

18 analysis through our local NPO, the Regional Planning 

19 Commission, and that's going to take about a year for 

20 them to complete, and they are going to look at the 

21 networks from a regional prospective.  So they are 

22 going to incorporate not just our networks but the 

23 networks of the neighboring parishes.  

24 MR. MULHERN:  

25 One final question that I have and then I'll 
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 1 pass.  The board presentation, once the consultant 

 2 study is complete will the board presentation of that 

 3 study be open to the public, to the prospective 

 4 bidders?  

 5 MR. MUNSTER:

 6 Yes, I mean at this point we're anticipating 

 7 that a formal presentation will likely be given at our 

 8 September regular board meeting.  

 9 MR. MULHERN:  

10 When is that?  

11 MR. MUNSTER:  

12 It's usually --

13 MS. ISIDORE:  

14 It may change.  It is currently scheduled for 

15 the fourth Tuesday in September but it may get pushed 

16 to the third Tuesday in September because I may have a 

17 scheduling conflict.  I should have that worked out in 

18 the next week to 10 days.  

19 MR. MULHERN:  

20 Thank you very much, this information is 

21 helpful.  That's all the questions I have.  

22 MR. MUNSTER:

23 I'll just supplement what Deslie was saying, 

24 our full meeting schedule is on NORTA.com, our standard 

25 website, and if there is a change to those meeting 
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 1 dates it will be reflected on that website.  

 2 MR. MULHERN:  

 3 Thank you.  

 4 MR. JESTER:  

 5 Jared, this is Norm Jester with Herzog.  It 

 6 was mentioned informally during our site visit by 

 7 several of us and given the fact we recognize you're 

 8 working against an end date for the contract to 

 9 commence an award, this is a sizable, by anybody's 

10 definition, contract.  And in order to be responsive 

11 we're all going to need time.  And your date of 

12 December 1st, your release of the RFP and then due back 

13 in January 15th, 45 days later, given the fact that 

14 it's Christmas and you lose a lot of your resources at 

15 that point, it is difficult to prepare a bid and a 

16 proposal in 45 days of this size.  So I would like to 

17 say that, request that you look at those dates and make 

18 them a little more liberal in terms of the response 

19 time so that we could be responsive to the RFP.  

20 MR. MUNSTER:

21 And we are looking at that, certainly we 

22 heard it from you last week at the site visit as well 

23 as a couple of other folks.  So we are working on our 

24 side to adjust what that schedule looks like.  We don't 

25 have it quite yet.  We're going to be talking to our 

 SUPERIOR REPORTING



11

 1 contracting folks and our contracting consultant for 

 2 this procurement to see what we can do to adjust that 

 3 schedule to give more time.  So we are working on that 

 4 we just don't have tentative dates set yet.  

 5 MS. ISIDORE:  

 6 If I might add, in a perfect world how much 

 7 more time would you be looking at?  What would be 

 8 realistic for you?

 9 MR. JESTER:  

10 Scott Perry, are you on here?  

11 MR. PERRY:  

12 Yes.  

13 MR. JESTER:  

14 I don't know if you heard the question.  What 

15 would be the realistic amount of time in your opinion, 

16 and there's several folks on the phone, to repair a bid 

17 of this magnitude?  

18 MR. PERRY:  

19 Probably in the four-month range.  

20 MR. MUNSTER:

21 Okay.  Got it.  

22 MR. LESTER:  

23 That's given the fact that you guys are 

24 doing, I mean transdev's agreement right now does 

25 everything, so we would have to be responsive to 
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 1 everything and that takes time to properly put it 

 2 altogether.  

 3 MR. MUNSTER:

 4 Sure, sure.  

 5 MR. LESTER:  

 6 That's our guesstimate.  There's other folks 

 7 on the phone though; right?  

 8 MR. MUNSTER:

 9 Yes.  

10 MR. O'LEARI:  

11 Yes, we would concur with that, particularly 

12 with the holidays it would be extremely difficult to 

13 put together a quality proposal in a 45-day period.  

14 MR. MUNSTER:

15 Who was that?  

16 MR. O'LEARI:  

17 I'm sorry, Michael O'Leari from Alternate 

18 Concepts.  

19 MR. HAE:  

20 Mike Hae with Keolis Transit.  I would agree 

21 with both of those statements, it is kind of a bad time 

22 of the year.  

23 MR. MUNSTER:

24 Got it.  We have got that down.  

25 MR. O'LEARI:  
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 1 I would just add, this is Michael O'Leari 

 2 again, from the agency's prospective the more time you 

 3 give prospective bidders the better we're able to price 

 4 risk.  You know, if it's a short duration for a 

 5 fulfillment cycle obviously we're going to factor in a 

 6 lot of risk, and I'm not sure that you are going to get 

 7 the most competitive prices if you can't do it that 

 8 way.  

 9 MR. MUNSTER:  

10 Absolutely.  

11 MR. LESTER:  

12 Good point, Mike.  

13 MR. MUNSTER:

14 Thank you for that.  

15 MR. JESTER:  

16 Jared, just during this silent period here I 

17 did not get what companies were on the phone, is there 

18 any way you could do a quick run down of the companies?  

19 MR. MUNSTER:  

20 I know we have Herzog, Alternate Concepts and 

21 transdev, and I feel like I'm missing somebody. 

22 MICHAEL HAE:  

23 You also have got Michael Hae from Keolis.  

24 MR. MUNSTER:  

25 Keolis, I'm sorry, I was even looking at it 
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 1 written down, my apologies.  

 2 MR. HAE:  

 3 No worries.  

 4 Michael Hae again with Keolis.  I apologize, 

 5 I missed last weeks call, I know we had a couple other 

 6 representatives on, is your intention to structure an 

 7 agreement similar to the current agreement, or are you 

 8 intending to find a different model?  

 9 MR. MUNSTER:  

10 It will likely be a different model of 

11 overall agreement.  But that is part of what we're 

12 talking to sort of our consulting attorney on is sort 

13 of what that agreement should look like.  We have 

14 looked at some other communities, we have looked at 

15 Austin, we have looked at Foothills, we have talked to 

16 people in Las Vegas so we're looking at some of the 

17 things they have got incorporated into their contracts, 

18 but we're going to be working with an attorney closely 

19 to figure that out.  It is our hope, can't make a 

20 promise, but it is our hope that we will be able to 

21 include a draft contract as part of the RFP to sort of 

22 cut down on the negotiations on the tail end and make 

23 sure that you all are clear as to what we are looking 

24 for.  

25 MR. JESTER:  
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 1 That would be a draft for industry review?  

 2 MR. MUNSTER:

 3 We wouldn't circulate it ahead of the RFP, it 

 4 would just be part of the RFP process.  

 5 MR. PERRY:  

 6 Perry, with Herzog.  

 7 On the website you have information on the 

 8 executive or non-union employees and compensation rate, 

 9 is that current as of today, and when is the typical 

10 raise cycle for those folks?  

11 MR. MUNSTER:  

12 So that is as of about a month ago is when we 

13 pulled all that data attachment.  

14 Deslie, do you know offhand when the usual 

15 raise cycle is?  

16 MS. ISIDORE:

17 For administration it is usually in January 

18 calendar year.  The union is July and December, if I'm 

19 not mistaken, it is twice a year.  

20 MR. MUNSTER:

21 And the representative should have all that 

22 included in the bargaining that we have posted on the 

23 web.  

24 MR. PERRY:  

25 I appreciate it, thank you.  
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 1 MR. MUNSTER:  

 2 Is there anything else?  

 3 MR. JESTER:  

 4 Nothing more from Herzog.  

 5 MR. MULHERN:  

 6 Thank you from Alternate Concepts, we have no 

 7 further questions.  

 8 MR. MUNSTER:  

 9 All right, great.  Transdev, you guys still 

10 there?  

11 MR. SCHLEGEL:  

12 All good, thanks.  

13 MR. MUNSTER:

14 Thank you everybody for calling, and again 

15 we'll have this transcript posted likely within a few 

16 days because our wonderful court reporter is just 

17 amazing.  So we'll get that posted.  We'll also get the 

18 budget and audit information posted within the coming 

19 days, and I'll get information on the asset management 

20 system.  We do have, just as a note, the current 

21 software platforms that are utilized by the RTA on the 

22 web already, it is either Item 1 or 2 on that website.  

23 So that may answer some of the questions, but we'll 

24 check what's there and dig up any additional 

25 information that may be helpful.  
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 1 So with that I guess we'll go ahead and close 

 2 this call out.  Thank you everybody for calling 

 3 in today.  Thank you.  

 4

 5

 6 (Whereupon the conference call was concluded.) 
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 4 This certificate is valid only for a 

 5 transcript accompanied by my original 

 6 signature and original required seal on this

 7 page.  
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 9

10 I, LEAH J. GLASS, Certified Shorthand Reporter 

11     in and for the State of Louisiana do hereby certify 

12 that the within witness, after having been duly 

13 sworn to testify to the truth, the whole truth and 

14 nothing but the truth, did testify as hereinabove 

15 set forth in the foregoing pages;

16         That the testimony was reported by me in 

17 shorthand and transcribed under my personal 

18 supervision, and is a true and correct transcript 

19 to the best of my ability and understanding; 

20 That the transcript has been prepared in 

21 compliance with transcript format guidelines 

22 required by statute or by rules of the board,  that 

23 I have acted in compliance with the prohibition on 

24 contractual relationships as defined by Louisiana 

25 Code of Civil Procedure Article 1434 and in rules 
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 1 and advisory opinions of the board; 
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