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 1 MR. SMITH:  

 2 Robert Smith, RATP Dev.  

 3 MR. NEELEY:  

 4 Scott Neeley, N-E-E-L-E-Y with RATP Dev as 

 5 well.  

 6 MR. SWANSON:  

 7 Daniel Swanson with RATP-Dev.  

 8 MR. JUNGWIGTH:

 9 Bryan Jungwigth.  And it's B-R-Y-A-N.  And 

10 the last name is J-U-N-G-W-I-R-G-H with Keolis.  

11 MR. SCHLEGEL:  

12 Jon Schlegel, that's J-O-N, S-C-H-L-E-G-E-L 

13 with Herzog Transit Services.  

14 MR. VARROUUIER:  

15  Juillaume, that's J-U-I-L-L-A-U-M-E.  And 

16 last name is spelled V-A-R-R-O-U-U-I-E-R.  Keolis.  

17 MR. ADAMS:  

18 Ryan Adams, R-Y-A-N, A-D-A-M-S, Keolis.  

19 MR. MUNSTER:  

20 Do we have everybody?  So I'll just do sort 

21 of a brief lead-in.  The goal of this is to let you 

22 guys ask whatever questions you may have of us, if it's 

23 something we can't answer right way or can't answer 

24 fully right away we'll take it down as a follow up 

25 question that we'll post an answer to on our website 
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 1 for general consumption.  But much, as our website 

 2 indicates, we are and again I don't know what folks 

 3 know of our current operations, but right now the RTA 

 4 is a fully delegated management model that the staff of 

 5 the agency is actually two people, who are both in the 

 6 room, and everyone else that makes this place run on a 

 7 daily basis is an employee of transdev.  So that 

 8 contract was initiated almost 10 years ago, it expires 

 9 August 31st of next year so right now we are beginning 

10 the solicitation process for the contract that will 

11 take affect on September 1st of 2019.  We are currently 

12 working with a team of management consultants to see 

13 exactly what we want this next contract to look like, 

14 whether it will be a full delegated management model 

15 that we have now or whether it is going to be something 

16 reduced in scope where we bring portions of the agency 

17 back under direct public control and then contract out 

18 the rest of it.  So that project started about a week 

19 and a half ago, they have 45 days to deliver.  So we 

20 expect that their report will come up just about the 

21 same time that the expression of interest period 

22 closes, and that will then allow us to put together our 

23 RFP with that report in mind with the responses to the 

24 expressions of interest in mind and any suggestions or 

25 comments that the industry may have for us to consider 
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 1 in that process. 

 2 So with that said, I will go ahead and open it up. 

 3 MR. SMITH:  

 4 This is Robert Smith with RATP Dev.  You say 

 5 there is a process that you are currently going 

 6 through, clarification, that you are currently going 

 7 through to see if you continue with a fully outsourced 

 8 management model, or having it split, is that a process 

 9 that's currently ongoing or is that something we would 

10 put in our proposal back to you?  

11 MR. MUNSTER:  

12 That's a process that's currently ongoing.  

13 We have a pair of consultants, one local and one 

14 national in scope, looking at sort of the historical 

15 operation of the agency under this delegated management 

16 model and making recommendations to our board as to 

17 what would be sort of the ideal management model as we 

18 go forward.  So that report should be turned in to us 

19 by the beginning of September, I don't know the exact 

20 date, but no that's not something that we would look to 

21 you all as bidders to propose, that's something that we 

22 are going to have in place to put together the RFP.  

23 MR. SMITH:

24 The firms that are doing that was that 

25 outside firms, is that the City, is that the incumbent, 
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 1 that contract has already been let?  

 2 MR. MUNSTER:  

 3 Correct.  It is done through informal 

 4 procurement.  They are completely detached from the 

 5 current operator which it was a hard time finding 

 6 contractors who have no business with Transdev just 

 7 because they are so large.  But, no, these are two 

 8 smaller firms, one is out of Ohio, the other is here 

 9 locally, that we, yeah, as the two people that work for 

10 the RTA, solicited their quotes and got them on board 

11 and sort of created the scope for their project.  

12 MR. SMITH:

13 Thank you.  

14 MR. JUNGWIGTH:  

15 Bryan Jungwigth with Keolis. 

16 You said September 7th was the deadline to 

17 submit expression of interest which may include policy 

18 suggestions to the RTA to consider the RFP, so would 

19 those then be combined with the consultant 

20 recommendations and brought to the RTA board in advance 

21 of your RFP issuance?  

22 MR. MUNSTER:  

23 Yes, that is exactly what the plan is.  We 

24 are doing some sort of research directly in-house, we 

25 have this management consulting firm doing its thing, 
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 1 we are soliciting any ideas from the industry that can 

 2 help us help the citizens of New Orleans.  And the goal 

 3 of that is as we craft the RFP we are going to be 

 4 essentially bring the board any and every idea that's 

 5 out there so we can refine the board's vision for what 

 6 they want this agency to look like as we move into the 

 7 next year.  

 8 MR. SMITH:  

 9 Did you mention the name of the two firms, 

10 the two consulting firms out of Ohio and the local 

11 firm?  

12 MR. MUNSTER:  

13 I didn't; however, out of Ohio it's 

14 Management Partners.  And locally it is TMG Consulting.  

15 MR. SMITH:

16 Okay, thank you.  

17 MR. MUNSTER:  

18 Sure.  

19 MR. SWANSON:  

20 This is Daniel Swanson with RATP Dev.  

21 Is one of the options that you have separate 

22 contracts for bus, streetcar and ferry, or you want to 

23 keep everything under one?  

24 MR. MUNSTER:  

25 At this point the goal is that everything 
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 1 would be under one.  However, that's also something 

 2 that, you know, we are certainly willing to entertain 

 3 is separating things out.  What our concern is in that 

 4 is if we ask people to look at these as all separate 

 5 elements of the system that we might end up with some 

 6 orphan service that nobody is particularly interested 

 7 in, and that's not really an option for the agency, we 

 8 have to maintain, you know, all of these modes.  So 

 9 certainly it's not discounted completely out of hand 

10 but it is something that will take a much closer look 

11 than, you know, maybe some other options.  

12 MR. ADAMS:  

13 This is Ryan Adams.  

14 You mentioned in the RFI documentation that 

15 there could be other agencies, other local agencies 

16 involved in this procurement, are they going through 

17 something similar in terms of sharing their ideas, will 

18 their feedback be considered in the RFI responses as 

19 well and eventual RFP?  

20 MR. MUNSTER:  

21 So let me clarify what we meant by possibly 

22 additional agencies.  So the way that the Regional 

23 Transit Authority was set up was to be a truly regional 

24 agency.  However, when it sort of came into being in 

25 the early '80s only New Orleans and the City of Kenner 
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 1 in Jefferson Parish opted into the authority with our 

 2 neighboring to the east parish, St. Bernard, operating 

 3 their own transit system, and our neighbor to the west 

 4 operating their own transit system.  Our new mayor has 

 5 made it clear that one of her priorities is true 

 6 regionalism.  And what that might look like as we go 

 7 forward is that one or both of those parishes opting 

 8 into the authority. 

 9 So this procurement is solely for the RTA.  

10 We are happy to, you know, listen to our neighbors and 

11 take some of their suggestions into account, but they 

12 have no formal role in this procurement.  

13 MR. ADAMS:  

14 Thank you.  In terms of the organizational 

15 structures that you are considering, are there any 

16 scenarios that you are currently favoring based on 

17 initial feedback?  

18 MR. MUNSTER:  

19 There really is not, the instructions that we 

20 gave to our consultants was to entertain everything 

21 from what we have now to resuming full public control 

22 of the agency at the opposite end of the spectrum.  

23 What we anticipate them coming back with is something 

24 in the middle where some amount of the administrative 

25 function will be done in-house but where the operation 
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 1 will remain contracted, but again that's sort of the 

 2 early first impressions from the consultants just based 

 3 on their conversations.  But we have no sort of idea 

 4 where they are going to land in their recommendations.  

 5 MR. ADAMS:  

 6 Thank you. 

 7 Does the RTA have any immediate plans to 

 8 hire, you mentioned earlier that there are two RTA 

 9 staff members that are not transdev, do you have any 

10 immediate plans to hire more?  

11 MR. MUNSTER:  

12 No immediate plans.  So I am officially the 

13 interim executive director, they are going to be 

14 conducting a search for a permanent executive director.  

15 Deslie has been here, I won't say how long, but she's 

16 not going anywhere.  And we have three more positions 

17 that are allocated by state law as unclassified 

18 appointed positions.  It's likely that over the next 

19 year or so we will hire one or two more of those 

20 positions but there's no firm plan in place. 

21 And certainly there's no plan to hire any more 

22 positions until the executive search is done for this 

23 position.  

24 MR. ADAMS:  

25 Thank you.  
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 1 MR. SWANSON:  

 2 Who does the grant management, is that the 

 3 current contractor, transdev?  

 4 MR. MUNSTER:

 5 Yes.  

 6 MR. SMITH:  

 7 This is Robert Smith of RATP Dev.  

 8 So I suppose between now and then we will 

 9 know more about how, does the current contractor do the 

10 capital improvement plan, the trans-access management, 

11 are they responsible for that currently?  

12 MR. MUNSTER:  

13 Yes, they are essentially responsible for 

14 every aspect of management and operation of this 

15 agency.  With the role of the two RTA staff essentially 

16 being the board itself and oversight of the contractor.  

17 MR. SMITH:  

18 So as we go through the process once the RFP 

19 is out a lot of information that we as bidders will 

20 need we would be wondering if we have complete and 

21 total access as the incumbent in terms of knowing 

22 things such as facility, asset management and some of 

23 the nuances that would help us be competitive?  

24 MR. MUNSTER:  

25 Yes.  Our intention is to put anything and 
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 1 everything you all could need out there.  We do have on 

 2 the website right now the, sort of the first pass of 

 3 the asset inventory.  They are finalizing an asset 

 4 management plan now that should be going to the board 

 5 at the end of this month, so as soon as that's done 

 6 that will be published as well.  But if there's any 

 7 particular pieces of information that we have not put 

 8 out there that you all would want, would like, you can 

 9 certainly send that in as a question to 

10 DriveRTAForward@NORTA.com as sort of an inquiry during 

11 this process that we can then publish the answer to it.  

12 Or the same is essentially going to be true during the 

13 RFP itself, we'll accept comments or questions as part 

14 of that and issue answers out publicly as we get them.  

15 And just to be clear, you know, we have zero 

16 expectation of holding anything back from you all, so 

17 anything that you all might need again, please, let us 

18 know because we don't necessarily know what it is that 

19 might be an important data point for you all as you 

20 look at this.  

21 MR. ADAMS:  

22 This is Ryan Adams with Keolis.  

23 The documentation mentions that the tentative 

24 date for the RFP is December 1st, do you have any 

25 prediction in terms of the actual timing in light of 
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 1 the potential restructure that you are looking at?  Do 

 2 you believe that that could push the process back? 

 3 MR. MUNSTER:  

 4 No.  We are still looking at December 1st, 

 5 that date was determined considering that management 

 6 study that's happening.  Because again this will all, 

 7 you know, the RFEI and the study end at the beginning 

 8 of September, that gives us essentially two and a half 

 9 months to get this thing finalized and we believe that 

10 we can deal with that in that time period.  However, 

11 what we will do if there is going to be movement of 

12 that timeline we will post that as soon as we know so 

13 folks can sort of adjust accordingly, but we believe 

14 that December 1st is a doable date.  

15 MR. ADAMS:  

16 Thank you.  

17 MR. JUNGWIGTH:  

18 The website, the DriveRTAForward@NORTA.com, 

19 are you going to use that for the entire procurement as 

20 well, or will it be a different site?  

21 MR. MUNSTER:  

22 It will be that same website, we're going to 

23 keep that up for this entire process.  

24 And I'm sorry, who was this one more time?  

25 MR. JUNGWIGTH:  
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 1 This is Bryan Jungwigth with Keolis.  

 2 Thank you.  

 3 MR. VARROUUIER:  

 4 This is Juillaume Varrouuier.  

 5 You mentioned the access to information, and 

 6 you mentioned that we can ask you, either of us can ask 

 7 for information, do we need to wait for the RFP 

 8 issuance on December 1st to ask for information, or is 

 9 it something that we can ask in the next few weeks?  

10 MR. MUNSTER:  

11 You can certainly ask in the next coming 

12 weeks.  We did account for sort of that formal 

13 submission of questions and the response process during 

14 the RFEI.  We haven't really had any conversations 

15 about what happens between the expression of interest 

16 end and the beginning of the RFP, but I have no 

17 particular problem with continuing to accept requests 

18 for information throughout this entire process.  

19 Because again we want to make sure that the industry 

20 has anything and everything necessary to get our agency 

21 good thorough bids.  

22 MR. VARROUUIER:  

23 Thank you.  

24 MR. SWANSON:  

25 Who will actually be writing or developing 
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 1 the RFP once you decide on the contract structures you 

 2 want?  

 3 MR. MUNSTER:  

 4 We're going to be hiring outside counsel 

 5 through our general counsel to do all of that, so it is 

 6 going to be completely firewalled from the transdev 

 7 procurement team.  

 8 So I guess while everybody is kind of 

 9 thinking, is there anything else?  I'm sure everybody 

10 has looked at the documents that we have available 

11 online, if there's anything that you all can think of 

12 today that you all would like to see certainly feel 

13 free to let me know.  

14 MR. ADAMS:  

15 Will do, thank you.  

16 MR. SWANSON:

17 Yes, thanks for your help.  

18 MR. MUNSTER:  

19 I'll also throw it out there just that, 

20 certainly not to rush anybody, we have got as long as 

21 it takes, but just if you all could let us know just as 

22 you all have your questions answered just because these 

23 conference calls are a little bit awkward and we can't 

24 really read if there's still contemplation happening or 

25 if folks are just waiting for somebody else to do 
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 1 something.  

 2 MR. ADAMS:  

 3 I think we are good to go and we appreciate 

 4 you having these teleconference calls.  

 5 MR. MUNSTER:  

 6 Absolutely, thank you.  And we'll have this 

 7 again next week if there's anything else.  

 8 MR. ADAMS:  

 9 We're good from Keolis' point of view at this 

10 point too, so thank you.  

11 MR. MUNSTER:  

12 Thank you.  

13 Mr. Schlegel, you are still with us?  

14 MR. SCHLEGEL:  

15 I am, and you have answered most of the 

16 questions that I was going to pose and have asked those 

17 questions so I'm good at my end.  Thank you very much.  

18 MR. MUNSTER:  

19 Okay, so I think that's everybody, thank you 

20 all for calling in.  Again we'll do this again same 

21 time next Tuesday, and in the mean time if anybody has 

22 anything, please feel free to e-mail us at 

23 DriveRTAForward@NORTA.com and we'll get those answers 

24 posted as quickly as we can.  And we will get a 

25 transcript of this up in the coming week or so, no 
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 1 pressure.  But thank you so much.  Y'all have a great 

 2 day.  

 3

 4

 5

 6

 7

 8 (Whereupon the teleconference concluded).  
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 1 REPORTER'S CERTIFICATE

 2

 3

 4 This certificate is valid only for a 

 5 transcript accompanied by my original 

 6 signature and original required seal on this

 7 page.  

 8

 9

10 I, LEAH J. GLASS, Certified Shorthand Reporter 

11     in and for the State of Louisiana do hereby certify 

12 that the within witness, after having been duly 

13 sworn to testify to the truth, the whole truth and 

14 nothing but the truth, did testify as hereinabove 

15 set forth in the foregoing pages;

16         That the testimony was reported by me in 

17 shorthand and transcribed under my personal 

18 supervision, and is a true and correct transcript 

19 to the best of my ability and understanding; 

20 That the transcript has been prepared in 

21 compliance with transcript format guidelines 

22 required by statute or by rules of the board,  that 

23 I have acted in compliance with the prohibition on 

24 contractual relationships as defined by Louisiana 

25 Code of Civil Procedure Article 1434 and in rules 
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 1 and advisory opinions of the board; 

 2         That I am not of Counsel, nor  related to 

 3 Counsel or the parties hereto, and in no way 

 4 interested in the outcome of this event.

 5
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